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2021 ASPHER General Assembly
Minutes (draft)

Friday, 4 June, 14:00-17:00
Venue: Zoom


1.	Welcome and opening of the meeting 
ASPHER President John Middleton, welcomed ASPHER Members, explained voting procedures and opened the meeting.
2. 	Approval of minutes from the 2019 ASPHER General Assembly
The 2020 ASPHER GA minutes were approved unanimously. 
3. 	Acceptance of new members 
3.1. Full membership 
University of Milan, Postgraduate School of Hygiene and Preventive Medicine, ITALY
Presented by: Silvana CASTALDI
Full membership was approved unanimously.
University of Bremen, Faculty 11 Human and Health Sciences, GERMANY
Presented by: Benjamin SCHUZ
Full membership was approved unanimously. 
Karaganda Medical University, Institute of Public Health and Professional Health, KAZAKHSTAN
Presented by: Karina NUKESHTAEVA 
Full membership was approved unanimously.
University of Malta, Faculty of Medicine and Surgery, Department of Public Health, MALTA
Presented by: Neville CALLEJA
Full membership was approved unanimously.
Karolinska Institute, Department of Global Public Health, SWEDEN
In absentia
Full membership was approved unanimously.
Koç University, School of Medicine, Department of Public Health, TURKEY
Presented by: Sibel SAKARYA
Full membership was approved unanimously.
University of Edinburgh, Usher Institute, UNITED KINGDOM
Presented by: Linda BAULD 
Full membership was approved unanimously.
3.2. Associate membership 
Mongolian National University of Medical Sciences, School of Public Health, MONGOLIA
Presented by: Dambadarjaa DAVAALKHAM
Associate membership was approved unanimously.

4. 	Election of Executive Board members 
4.1. Thank you to members stepping down from the Executive Board 
President John Middleton thanked Kasia Czabanowska, Nino Künzli, Henrique Barros and Robert Buckingham for their years of service on the ASPHER Executive Board.
Kasia Czabanowska, Nino Künzli, and Henrique Barros spoke briefly to acknowledge the end of their terms. 
4.2. Welcome to President-Elect and Executive Board Members elected in September 2020 
President John Middleton welcomed President-Elect Carlo Signorelli and Executive Board Members elected in September 2020 Nadav Davidovitch and Carla Lopes. 
President-elect Carlo Signorelli thanked John Middleton and ASPHER and accepted his position as President-elect.
Nadav Davidovitch and Carla Lopes spoke briefly accepting their positions on the Executive Board.
4.2. ASPHER Executive Board elections 2021 (by acclamation)
President John Middleton introduced the 2021 candidates for ASPHER Executive Board and invited them to speak
Mirjana KUJUNDZIC TILJAK, School of Medicine, University of Zagreb, Croatia presented her candidacy for the ASPHER Executive Board.
Karolina LYUBOMIROVA, Faculty of Public Health Medical University Sofia, Bulgaria presented her candidacy for a second term of the ASPHER Executive Board.
Carla NUNES, National School of Public Health, NOVA University Lisbon, Portugal presented her candidacy for the ASPHER Executive Board.
Mirjana Kujundzic Tiljak, Karolina Lyubomirova and Carla Nunes were elected to the ASPHER Executive Board by unanimous acclamation.
-----15 Minute Break-----
5.	Report from the President 
John Middleton reported on the work of the Association in 2020-2021.
5.1. Update on ASPHER 2025 Strategy and ASPHER Presidency agenda implementation
5.1.1. Opening Remarks
2020-2021 was a difficult and challenging year for public health, which saw heroic actions of ASPHER Members and public health around the World in response to COVID-19.
Efforts hampered by erosion of investment in public health and disdain of politicians, which is now regretted - ASPHER Statement planned with World Federation of Public Health Associations for special session on pandemic preparedness treaty 
5.1.2. Professionalisation agenda
WHO-ASPHER Comptency Framework for the PHW in the European Region launched with efforts moved into implementation
WHO-ASPHER Professionalisation Road Map – working to publish to be available in September 2021 for ASPHER Deans’ & Directors’ Retreat
5.1.3. Partnership Building
Relations and ASPHER position strengthened with IANPHI, EPHA, EUPHA and APHEA
Joint accord between ASPHER and EUPHA launched during European Public Health Week to work together in all public health arenas
5.1.4. New Elements
Development of Young Professionals Programme with strong impact in COVID-19 Task Force and active in European Observatory Health System Response Monitor
Corporate Citizenship (e.g., work on climate change, diversity)
Global Network for Academic Public Health (GNAPH) for global partnership
COVID-19 Task Force – tremendous collaboration of SPHs
5.1.5. Governance highlights
Transfer of PHR journal to SSPH+ (see further in point 8.3 PHR communication)
Financial situation improved with reserves in 2020 (see further point 6, Treasurer’s Report)
Recruitment of additional staff planned to enhance services, and to support bids and projects
5.2. Projects
5.2.1. Sharing European Educational Experience in Public Health for Israel (SEEEPHI) 
Nadav Davidovitch, Ben Gurion University reported:
ERASMUS+ Capacity Building award launched in January 2021 to transfer EU best practices and tools to Israel context.
Consortium involving all four Israel ASPHER Member Schools (Ashkelon Academic College, Ben Gurion University, Hebrew University Jerusalem, Haifa University) and EU Schools (Swedish Red Cross University College, Jagiellonian University, University of Maastricht, University College Cork)
In turn the Israel experience will be an example for implementation of capacity building approach for other country and local contexts
Thank you and acknowledgement to Ted Tulchinsky for pushing the project forward
5.2.2. Updating Core Competencies for Applied Infectious Disease Epidemiology (UCCAIDE)
Mary Codd, University College Dublin reported.
Ongoing tender with ECDC with ASPHER coordination and Steering Group Consortium including ASPHER Members: University College Dublin, University of Maastricht, Ben Gurion University, HAW Hamburg.
Additional support provided by ASPHER COVID-19 Task Force and ASPHER member schools who participated in expert interviews
Relies on ASPHER Core Competencies for the Public Health Professional acknowledging the work of Anders Foldspang, and WHO-ASPHER Competency Framework for the PHW acknowledging the work of Kasia Czabonawska. 
Project to be a springboard for the 6th Edition of the ASPHER Core Competencies for the Public Health Professional 
5.2.3. Survey of work of SPHs in response to COVID-19
Anders Foldspang, ASPHER past-President & Honours Committee reported.
Report of survey to be published soon.
Strong impact from SPH response to COVID-19 with more than 1/3 of respondents advising in government and international bodies.
Laurent Chambaud, EHESP shared the COVID-19 Bulletin published by the French School of Public Health (EHESP) which is being used to influence decisions. He wished to share with other Members for dissemination.
5.2.4. Vaccinology Training Project
Anna Odone, University of Pavia reported.
ASPHER succeeded with ECDC offer to support designing training curricula for primary care professionals in vaccination and vaccine hesitancy
ASPHER coordination with consortium of Italian member schools (University of Pavia; University Vita-Salute San Rafaelle; Catholic University of the Sacred Heart, Rome) in scientific lead for project and first phase of project. Consortium of Spanish and Portuguese member schools (ISPUP, University of Porto; NSPH & IHTM, NOVA University Lisbon; Andalusian School of Public Health, Granada) for second phase curriculum development with support of extended experts at (EHESP, France; Medical University of Vienna, Austria; University of Belgrade, Serbia; Ben Gurion University, Israel; United Arab Emirates University, UAE; University of Michigan, USA).
Contract in preparation to be signed 
5.3. ASPHER Governance Review – ASPHER Statutes proposed revisions
5.3.1. Proposal to allow ASPHER President to stand for election for second 2-year term.
The Measure was approved unanimously
5.3.2. Proposal for expansion of ASPHER Executive Board to allow for coopted member to actively engage and represent the Young Professional Programme
Note that this would create a 10 person Executive Board, but as with current statutes, ASPHER President would have a final deciding vote if needed in the case of a 50-50 split.
The Measure was approved unanimously
5.3.3. Other wording changes
Important update to Mission Statement which changes the spirit and emphasis of what ASPHER does.
Other minor wording changes to modernise statutes and include items already approved at ASPHER 2020 General Assembly
The changes were approved unanimously
The Presidents Report was approved unanimously
6.	Report from the Treasurer
Robert Otok, ASPHER Director and Henrique Barros, ASPHER EB Member and Treasurer, ISPUP, Portugal reported on the accounts of the Association for 2020-2021.
Historically there were issues balancing projects with membership needs. 
· Currently, with new projects, ASPHER is not alone, but acting as coordinator with project support and work from Members.
· Members should consider ASPHER as a partner for dissemination and evaluation role on projects.
Membership survey to go out to all Members very soon – to learn more about the Membership and its needs.
Association accounts have become more stable:
· Payments are made in due time – most importantly for staff salaries.
· ASPHER capacity needs have been identified for some time, there are now funds to meet them with appropriate staffing and with plans for recruitment. This allows for better services and opportunities with more value – making for a stronger association.
· Guarantee of reserves now possible with 20% in reserve from 2020 to 2021.
JM thanked RO and HB for their Contribution.
Oliver Razum, EB Member, Bielefeld University, Germany commented that he was relieved that ASPHER had some financial stability after many years. However, he questioned if 20% reserve was needed.
ASPHER President John Middleton replied that in the United Kingdom, there was an expectation for a reserve of 1/3 of the overall budget for voluntary organisations. He indicated that the Executive Board would look into the issue.
The Treasurer’s report was approved unanimously.
7.	Report from the Secretariat
Robert Otok reported on the work of the ASPHER Secretariat in 2020-2021.
Plans are underway for the ASPHER Membership Survey and the ASPHER website redesign.
RO thanked Lore Leighton, Naomi Limaro, Rana Orhan, Ines Siepmann and Tobias Weitzel for their support.
Carlo Signorelli, ASPHER President-elect commented that attention should be taken to update the profiles of new Members in the ASPHER Directory.
The Secretariat’s report was approved unanimously.
8.	Communications
8.1. Young Professionals Programme (update)
Ines Siepmann, ASPHER YPP Coordinator reported on the work of the YPP during 2020-2021.
YPs were actively involved with the ASPHER COVID-19 Task Force, Health Systems Response Monitor briefs, and other research (e.g. Women & leadership, Digital workforce).
Applications now open for YPP intake 2021-2022 from 4-27 June.
Tobias Weitzel, ASPHER YPP reported on his work with the ASPHER website redesign to improve sitemap, modernize visual design and make information easier to access.
Carla Lopes, ASPHER EB Member thanked IS for her work noting how the YPP strengthened the networking of schools. She asked schools to disseminate the call for Applications for the 2021-2022 intake.
8.2. ASPHER Fellowship 2021 (update)
Rana Orhan, ASPHER Fellow 2021 reported on her work in Climate Action and Health.
8.3. APHEA (update) 
John Middleton reported.
Online and remote accreditation ongoing under Covid conditions.
Thank you to IANPHI for mobilization.
On agenda for small subgroup to work on ASPHER-APHEA future planning.
8.4. Honours Committee (update) 
 John Middleton reported.
Agreed with Executive Board that Jose Martin-Moreno will extend position as Chair for 1 additional year due to constraints of time.
Jose Martin-Moreno and Kasia Czabanowska (immeditate past-President) will co-Chair for 2021-2022.
8.5. Awards (update)
[bookmark: _GoBack]Robert Otok reported.
Extended deadlines until mid-July for nominations for Andrija Stampar and Deans’ & Directors’ Good Practice Awards.
Awards to be announced at Deans’ & Directors’ Retreat
8.6. Public Health Reviews (update)
Karolina Lyubomirova reported.
Ownership of PHR transferred to SSPH+ which relieves ASPHER Secretariat burden and allows for a dedicated editorial team to give attention to the journal and apply for IF.
Raquel Lucas, ISPUP gave time over the course of 2020 as Editor in Chief increasing citation scores by 36% over the course of the year. She will continue as one of three EICs.
Opportunities for ASPHER Members to participate in calls, special issues and to act as guest co-editors. Contact KL with interest.
Nino Künzli, SSPH+ thanked KL for taking lead as ASPHER contact for PHR.
Carlo Signorelli thanked John Middleton for the difficult work of contract negotiations for PHR.
John Middleton thanked Ted Tulchinsky, BSPH, AAC and Lore Leighton for work on PHR in previous years. He thanked Raquel Lucas for her work in the past year and noted that the small settlement received from BioMed Central publisher will be paid to RL as an honorarium.
8.7. ASSETS 2021: July 19-20
Robert Otok reported.
ASSETS to be induction for new YP’s
To be held online 19-20 July led by Jose Martin-Moreno, Mirjana Kujundzic Tiljak and John Middleton
8.7. Deans’ & Directors’ Retreat 2021: September 27-28
Robert Otok reported.
Save the date for the virtual Retreat, 27-28 September.
Send content proposals to RO by mid-July.
Alena Petrakova reported that the Dean of Palacky University Olomouc wished to invite ASPHER to Czechia for the next available Deans’ & Directors’ Retreat date.
9. Closing of the meeting
John Middleton thanked the ASPHER Membership for their attendance and closed the meeting.
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